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Management Board 
 

Local Heads, DSPL Manager, ISL Primary Inclusion Officer, Strategic Lead 
for Mental Health, Access to Education Officer & Parent Rep   

 

 

 

 

 

 

Preventative/Early 
Intervention 

 
Outreach Caseworkers 

 

Service Lead 
Emma McKenna, Deputy Headteacher DESC 

 
 

The Haven 
 

KS1&2 Co-ordinator 
Alice Neve (Mat 

Leave) 
Specialist 

Practitioners DPBS 
 

Locality Package 
 
1 Outreach Caseworker          

 
 1 Home School TA 

 

 
Therapeutic Services 

 
Counsellors, CBT Therapists, Therapeutic Support Worker, ELSA’s 

 
 

 

 

 

 

 Service Strategic 
Lead  

Headteacher  
DESC 

Sara Lalis 
 
 

 

 

 
Training & Support 

 

 

 

 

 


